MICRO VILLAGE COMMUNICATIONS  ×  ALGO
CASE STUDY
PAN-India Communications Rollout for a Global Consumer Goods Leader
How Adroit Infoways, powered by Micro Village Communications and ALGO Communication Products, is rolling out a phased PAN-India voice solution
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CLIENT BACKGROUND
Adroit Infoways engaged Micro Village Communications (MVC) to support a PAN-India communications requirement tied to a program for Procter & Gamble (P&G) — one of the largest and most valuable consumer goods companies in the world. The engagement called for a reliable, site-appropriate voice communications solution that could be deployed consistently across multiple locations nationwide.
THE CHALLENGE
Adroit Infoways was executing a PAN-India level case for P&G and needed a communications solution suited to the specific requirements of each site. With a globally recognized brand as the end beneficiary, the solution needed to be dependable, easy to deploy at scale, and backed by a distributor capable of ensuring fast, accurate fulfilment across the country over the course of the 12-month project.
SCOPE OF WORK & SOLUTION
MVC's sales and engineering team worked with Adroit Infoways to identify the right product fit for the P&G site requirements. The team recommended the ALGO8180, a solution well matched to the communication needs flagged for this program, to be rolled out over a 12-month project timeline.
1. Requirement gathering aligned to P&G's PAN-India site specifications
1. Product recommendation and configuration guidance: ALGO8180
1. Initial deployment completed for a limited quantity as a test rollout
1. Remaining units order pending dispatch in subsequent phases
1. Billing for the order processed through MVC's distribution channel
The phased approach allows Adroit Infoways to validate the solution on-site before the balance of the order is dispatched across the remaining locations under the 12-month program.





PRODUCTS DEPLOYED
	Product
	Category

	ALGO8180
	IP Paging / Communications Endpoint



	126
UNITS ON ORDER (TOTAL)
	15
UNITS ON ORDER (DEPLOYED)
	12 Months
PROJECT DURATION
	PAN India
PROGRAM COVERAGE


OUTCOME / RESULT
The engagement was successfully converted from requirement to order, with billing completed through MVC. An initial quantity of ALGO 8180 units has been deployed as a test rollout to validate the solution on-site, rest of the order pending dispatch as the 12-month program progresses.
FUTURE SCOPE
With the initial test deployment complete, MVC will continue to stay engaged with Adroit Infoways as the remaining units are dispatched in phases across the 12-month project. The overall scope of work remains open, with potential for further requirements as the P&G rollout progresses.
This engagement reflects Micro Village Communications' role as national distributor for ALGO Communication Products Ltd in India, working alongside partners like Adroit Infoways to deliver dependable communications solutions at scale.
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