	[image: ]
	[image: ]


PROJECT SUCCESS CASE STUDY
HSR Groups — Private Resort Project
Complete Grandstream UCM6300A Unified Communications, Wi-Fi & Network Deployment
Punganur, Andhra Pradesh   |   27 August 2026
	
GRANDSTREAM
Original Equipment Manufacturer
	MICRO VILLAGE COMMUNICATIONS
National Distributor · On-Ground Delivery
	HSR GROUPS
End Client, Private Resort Project 


A New Hotel, a Long List of Needs
Every good project starts with a phone call — and this one started with a lead passed along by the Microvillage sales team.
HSR Groups was building a brand-new hotel in Punganur, Andhra Pradesh, and they needed more than just equipment — they needed someone to walk them through building an entire communications backbone from scratch. Our Technical engineer, took it from there.
MVC Technical engineer visited the site, sat down with the customer, and started asking questions: how many rooms, where would the phones go, what did the Wi-Fi need to cover, where would the cables run? From that first conversation, they were in it end to end — planning, surveying, designing, installing, configuring, troubleshooting, and eventually, training the team who'd run it all after he left.
Turning a Blank Site into a Blueprint
A hotel isn't just rooms — it's a web of connections. The team walked the property room by room, mapping out where IP phones would sit, where Wi-Fi needed to reach, where the network gear would live, and how the cabling would tie it all together.
With the site understood, the right Grandstream lineup came together:
	Equipment
	Model

	IP PBX
	UCM6300A

	IP Phone
	GRP2601P

	Wi-Fi Access Point
	GWN7660ELR

	Router
	GWN7003

	Switch
	GWN7803P Pro




Making the Technology Make Sense
The HSR team didn't come from a telecom background — IP-PBX, IP phones and enterprise Wi-Fi were new territory for them. So instead of drowning them in jargon, MVC engineer broke it down in plain language, step by step: what the UCM does, how the phones talk to it, how the Wi-Fi and network would all fit together. By the end, the customer wasn't just nodding along — they understood the design and were genuinely happy with it.
A Cabling Hiccup, Solved on the Spot
Every build hits a snag, and this one came during cabling. The on-site team hadn't worked much with network cable termination or RJ45 crimping before. Rather than waiting on outside help, the MVC engineer rolled up his sleeves and trained them right there — cable prep, termination, crimping, basic testing — until they could carry the work forward on their own.
An Unexpected Addition: CCTV
Partway through, HSR Groups came back with a new ask — could a CCTV system be worked in too? MVC coordinated with a third-party CCTV team, mapped out the camera points and connectivity needs, and folded the whole thing into the network plan on its own dedicated segment, without disrupting what was already underway.
Bringing It All to Life
With the groundwork done, it was time to install: the Grandstream UCM IP-PBX, IP phones, Wi-Fi access points, switches and router all went in as planned. Phones were registered to the UCM, connections were tested, and piece by piece, the hotel's network came alive.
To keep everything organized and secure, the network was split into three clean lanes — one each for voice, Wi-Fi, and CCTV — so nothing would ever compete with anything else for bandwidth or attention.
A Warm Welcome for Guests, Too
Because it's a hotel, guest Wi-Fi mattered just as much as the back-of-house network. A voucher-based guest Wi-Fi system was set up and tested, giving HSR a simple way to manage guest access — and the team was shown exactly how to run it day to day.
The Final Walkthrough
Before signing off, everything was tested end to end — the UCM, the phones, the Wi-Fi, the VLANs, the guest network, all of it. Then came one last, important step: making sure the people who'd be living with this system every day knew how to operate and troubleshoot it themselves.
A Hotel, Ready to Open Its Doors
What started as a lead handed off to one engineer became a fully connected hotel — voice, Wi-Fi, CCTV and guest access, all working together. Along the way there were a few curveballs — a late CCTV request, a cabling skills gap, a customer new to the technology — and each one was met with the same approach: patient guidance, hands-on training, and steady coordination.
	“The customer was satisfied with the overall Grandstream solution, installation, technical support and training.”
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