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CASE STUDY
Unified IP Intercom, Paging & PBX Deployment
Indian Institute of Technology Madras
	Client
	Indian Institute of Technology Madras

	Location
	Chennai, Tamil Nadu 600036

	Engagement Type
	Remote Configuration & Deployment

	Timeline
	2 days (01-09-2026 to 02-09-2026)

	Status
	Completed — Order Billed





Partner Chain
This deployment was delivered as a direct sale by Micro Village Communications Pvt. Ltd. (MVC), the national distributor for Grandstream Networks in India, with no intermediary system integrator involved.
	Role
	Entity

	OEM
	Grandstream Networks

	Distributor (Direct Sale)
	Micro Village Communications Pvt. Ltd. (MVC)

	End Client
	Indian Institute of Technology Madras


Client Background
The Indian Institute of Technology Madras is one of India's premier public technical institutes, with a large, multi-building campus that depends on dependable internal voice communication across academic, administrative, and residential blocks.
The Challenge
IIT Madras needed a way to connect a control-room SIP microphone console to multiple audio intercom points and a talk-back horn speaker, with one-touch calling so non-technical staff could reach any point instantly rather than dialling extensions manually. The solution had to run on a single, centrally administered IP PBX and be quick to roll out without an on-site engineer visit.
Scope of Work & Solution Deployed
MVC's engineering team remotely supplied, configured, and commissioned a UCM6300A IP PBX with SIP extensions for the M20 microphone console, both GDS3702 audio intercoms, and the GSC3518HS horn speaker. One-touch speed-dial routing was configured on the M20 mic so that:
1. Press 1 → GSC3518HS speaker
1. Press 2 → GDS3702 intercom (unit 1)
1. Press 3 → GDS3702 intercom (unit 2)
1. Press 4 → GSC3518HS speaker and GDS3702 intercom (combined paging group)
GDS3702 single-press calling and dedicated paging extensions were also configured on the UCM6300A, giving site staff group-paging capability in addition to individual point-to-point calling.
Products Deployed
	S.No
	Equipment
	Model
	Qty

	1
	IP PBX
	UCM6300A
	1

	2
	Audio IP Intercom System
	GDS3702
	2

	3
	Goose Neck Microphone
	M20
	1

	4
	SIP/Multicast Talk-Back Horn Speaker
	GSC3518HS
	1



	4
Grandstream units commissioned
	2 Days
Configuration to completion
	100%
Remote delivery
	Direct
MVC-to-client sale



Purpose of Deployment
1. IIT Madras has a large, sprawling area of gardens and forest. To facilitate announcements regarding wildlife movement and enable people in the area to request assistance from the control room, IIT Madras approached MVC for a two-way communication solution.
1. MVC designed and implemented a solution comprising a UCM, horn speakers, and single-button audio intercoms to meet the client’s requirements. This is currently a pilot deployment. Based on satisfactory performance, MVC expects to receive a larger order for similar deployments in the near future.
Testing & Verification
1. Internal call testing completed across the microphone, speaker, and audio intercom extensions.
1. Speed dial mapping on the M20 mic (keys 1–4) verified and confirmed working as expected.
1. All UCM6300A, M20 mic, GDS3702 (×2), and GSC3518HS units confirmed operational after configuration.
Training Provided
MVC's engineer, Pankesh G., delivered hands-on training to IIT Madras site personnel covering system configuration, extension management, speed-dial configuration, and paging extension creation, so the institute's own team can manage day-to-day changes independently.
Outcome
The engagement was completed to the customer's satisfaction within two days of remote configuration, with all units operational and site personnel trained on ongoing administration. The order was billed on completion, with zero on-site engineer visits required.
Future Scope & Upcoming Opportunities
Following the successful rollout at the Chennai campus, MVC is in discussion with IIT Madras for similar Grandstream intercom, paging, and PBX deployments at other institute branches and campuses. These orders are yet to be confirmed, but the completed deployment positions MVC and Grandstream as the proven, reference-checked solution for any future expansion across the institute's other locations.
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