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Client Background
Goa Shipyard Limited 
Goa Shipyard Limited (GSL) is a leading Indian shipbuilding and ship-repair company specializing in the construction and modernization of commercial vessels. As part of ship outfitting, GSL requires reliable networking, telecom and onboard communication systems to support efficient communication and operations across its vessels
The Challenge
Maritronics was operating on a fragmented legacy telecom system with limited scalability and no centralized PBX. Communication across sites was disjointed, making it difficult to support encrypted voice traffic, workforce mobility, and seamless connectivity between offices. The client needed a secure, modern communication platform built for scale.
1. No centralized call control across multiple office locations
1. Limited support for encrypted, secure voice communication
1. Poor scalability to accommodate a growing user base
1. Lack of mobility features for remote and roaming staff
The Solution Deployed
Maritronics India Pvt Ltd, as the System Integrator Partner, designed and delivered an end-to-end unified communications solution built on Grandstream — the OEM — hardware, sourced through Grandstream's authorized distributor in India, Micro Village Communications (MVC):
1. Installed the UCM6300A as the core IP PBX with SIP trunk integration, scaled to support 800 extensions
1. Configured WP825 IP phones with auto-provisioning, SRTP/TLS encryption, and mobility features across 150 handsets
1. Deployed 12 GWN7660ELR outdoor access points for high-performance wireless coverage and secure roaming
1. Integrated IVR, call queues, voicemail-to-email, and VPN support for remote extensions
Together, these components replaced the client's legacy telephony with a single, centrally managed platform capable of secure voice, data, and wireless connectivity across all sites.
Deployment at a Glance
	150
WP825 IP Phones deployed across multiple offices
	1
Central UCM6300A IP PBX — 800 extensions configured
	12
GWN7660ELR Access Points for secure wireless coverage




Products Deployed
	Model (Grandstream) 
	P1
	P2
	P3
	Total

	UCM6300A
	1
	14
	6
	21

	GWN7803P
	1
	14
	6
	21

	GWN7664E
	8
	112
	48
	168

	GWN7660ELR
	11
	154
	66
	231

	WP825
	20
	280
	120
	420

	Grand Total
	41
	574
	246
	861


A total of 861 units were supplied across five product lines, spanning IP PBX, phones, and Wi-Fi access points, deployed across three phases (P1–P3).
Timeline
Deployment initiated:  20 July 2026
Duration:  Full day — installation, configuration, testing, and training completed on-site
Partner Ecosystem
The solution was delivered through a structured partner chain, ensuring certified implementation standards from OEM to end client:
1. Grandstream — Original Equipment Manufacturer (OEM) of the UCM6300A IP PBX, WP825 phones, and GWN series access points
1. Micro Village Communications (MVC) — Authorized Distributor of Grandstream products in India
1. Maritronics India Pvt Ltd — System Integrator Partner, responsible for solution design, deployment, and support
This chain ensured Maritronics had direct access to genuine Grandstream hardware, technical support, and certified training via its distributor, Micro Village Communications.
Scope of Work
1. Requirement analysis and solution design
1. Supply and installation of IP phones, PBX, and access points
1. Configuration of SIP trunks, IVR, call queues, and VPN
1. End-user training and documentation
1. Ongoing support and maintenance
Outcome / Results
1. Achieved 40% cost savings compared to legacy telecom expenses
1. Enhanced reliability, scalability, and mobility through centralized management
1. Secure, encrypted voice communication across all sites with seamless roaming
“The new system has significantly improved secure communication and operational efficiency.”
— Goa Shipyard Company
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